
Objec&ve	  
The	  management	  of	  the	  cosme.c	  contract	  manufacturing	  company	  decided	  to	  
invest	  in	  new	  machines	  and	  to	  modernize	  the	  processing	  plant	  to	  preserve	  the	  
compe..veness	   of	   the	   company.	   	   Since	   current	   human	   resources	   are	   not	  
sufficient	   to	   complete	   the	   task,	   STC	  was	   contracted	   to	   complete	   this	   special	  
project	  by	  acquiring	  relevant	  informa.on	  and	  coordina.ng	  the	  purchase.	  
	  
Goal	  
The	   aim	   of	   the	   project	   is	   to	   complete	   the	   purchasing	   process	   during	   a	   pre-‐
defined	  period.	  
STC	  should	  coordinate	  the	  ac.vi.es	  of	  the	  individual	  departments	  and	  ensure	  
that	  the	  given	  goals	  will	  be	  reached	  to	  adequately	  finalize	  this	  project.	  
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