
Marke&ng	  Due	  Diligence	  For	  a	  Chemical	  Supplier	  
Opportunity	  /	  risk	  assessment	  from	  the	  market's	  and	  customer's	  perspec6ve	  

Task	  
A	   chemical	   company	   produces	   raw	   materials	   for	   ba6ery	   applica7ons.	   They	   require	   an	  
analysis	  that	  will	  determine	  the	  realis7c	  market	  opportuni7es	  for	  these	  chemicals.	  	  
For	  this	  purpose,	  a	  marke7ng	  due	  diligence	  inves7ga7on	  needs	  to	  be	  ini7ated	  providing	  the	  
basis	  for	  a	  strategic	  alignment	  for	  a	  unit	  of	  the	  company.	  	  
The	  purpose	  of	  such	  marke7ng	  due	  diligence	   inves7ga7ons	   is	   to	  provide	  a	  basis	   for	  a	   re-‐
posi7oning	  of	  the	  company	  possibly	  leading	  to	  merger	  and	  acquisi7on	  ac7vi7es.	  	  
For	   M&A	   ac7vi7es,	   the	   inves7ga7on	   focus	   is	   not	   on	   the	   commercial	   viability	   but,	   the	  
sustainability	  of	  	  their	  current	  technology.	  
	  

Objec&ve	  
To	   assemble	   all	   necessary	   informa7on	   regarding	   the	   current	   expected	  market	   volume	  of	  
advanced	  ba6ery	  materials	  and	  in	  the	  near	  future,	  i.e.	  the	  next	  five	  years.	  	  
Addi7onally,	  future	  trends	  and	  applica7on	  poten7als	  will	  need	  to	  be	  evaluated.	  
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Methods	  
w  Primary	   and	   secondary	   research	   such	   as	   database	   queries	   and	   internet	  

inves7ga7ons.	  
w  Determine	   market	   par7cipants	   and	   conduct	   telephone	   interviews	  

regarding	  their	  interest	  in	  innova7ve	  ba6ery	  compounds.	  
w  Interviews	  with	  traders	  on	  the	  marketplace	  for	  metals.	  
w  Interviews	  with	  experts	  from	  R	  &	  D	  ins7tu7ons	  and	  universi7es.	  
w  Compila7on	  of	  the	  individual	  results	  and	  issue	  a	  summary	  report.	  
	  
Result	  
The	  client	  received	  an	  extensive	  report	  containing	  market-‐based	  informa7on	  
crucial	  to	  future	  investment	  decisions	  for	  electrode	  materials.	  
This	   study	   acted	   as	   an	   informa7on	   base	   for	   the	   execu7ve	   board	   of	   the	  
chemical	  company.	  
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