
Task	  
To	   find	   applica,ons	   and	   sales	   opportuni,es	   in	   the	   areas	   of	   construc,on	  
materials,	  chemicals,	  cosme,cs,	  and	  other	  technical	  areas	  for	  a	  manufacturer	  
of	   renewable	   raw	  materials.	   These	   comprise	  waste	  materials	   like	   vegetable	  
pits,	  natural,	  and	  renewable	  materials.	  
	  	  
Objec*ve	  
Find	   applica,ons	   for	   these	   raw	  materials.	   Act	   as	   primary	   business	   develop-‐
ment	  for	  the	  client	  since	  they	  had	  no	  in-‐house	  sales	  staff.	  	  
Determine	  the	  feasibility	  and	  profitability	  of	  the	  targeted	  areas.	  
ABer	  demonstra,ng	  proof	  of	  concept	  and	  market	  acceptance,	  the	  client	  will	  
implement	  their	  own	  sales	  structure.	  
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Methods	  
w  Internet	  research	  for	  possible	  applica,ons	  in	  the	  targeted	  industries.	  
w  Set	   up	   a	   database	  with	   contacts	   in	   the	  men,oned	   industries	   out	   of	   the	  

Spiegel	  &	  Team	  database	  as	  well	  as	  determining	  the	  appropriate	  contact	  
persons	  in	  the	  targeted	  industries.	  

w  Telephone	   calls	   followed	   up	   by	   visits	   at	   customers	   with	   promising	  
projects.	  

w  Sales	  conversa,on	  and	  trial	  support	  at	  the	  beginning	  of	  the	  project.	  
	  
Result	  
We	  found	  several	  interes,ng	  applica,on	  areas	  for	  these	  raw	  materials.	  	  
We	  were	  able	  to	  set	  up	  trials	  in	  these	  areas	  that	  led	  to	  ini,al	  tonnage	  sales.	  
In	   addi,on,	   new	   poten,al	   customer	   leads	   were	   generated	   in	   different	  
industries.	  
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